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Young leaders for business
 

A pilot training to set up a centre for 
hospitality and social entrepreneurship in Bhutan.

The pilot training is an initiative of of The Learning Exchange  
Foundation, Netherlands and Puensum Gyalwang, Bhutan. 
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Young leaders for business
Bhutan is one of the least developed economies in the world.  Its economic develop-
ment and growth are challenged by factors of geography being located in the fragile 
and rugged eastern Himalayan range and sandwiched between two giant nations – 
China and India.

7KH�UHVXOW�RI�WKH������%KXWDQ�/DERU�)RUFH�6XUYH\�FRQ¿UPHG�WKDW�XQHPSOR\PHQW�LV�
rising and more than 80% of the unemployed are in the age group of 15 to 25. Besides, 
60% of its population of 700,000 is younger than 25 years of age. This means 13,000 
of the 325,700 economically active people in Bhutan are unemployed.

Many blame this on the mismatch in demand and supply, as more Bhutanese citizens 
are becoming educated and not trained to work as farmers or laborers, while the 
highest economic demand in the country is for construction and manual labor. Also, 
large numbers of young people are migrating from rural to urban centers in search 
of employment and better opportunities. Statistics (Labour Force Survey 2011) show 
youth unemployment more than doubled between 1998 and 2005.  And with growing 
unemployment, delinquency, such as petty crime and prostitution, is on the rise.

” I got ideas about how to start and the steps, the programme guided me in the 

right direction, thank you for the opportunity”

³�,�JDLQHG�FRQ¿GHQFH�DV�,�FRXOG�LPSURYH�P\�WDONLQJ��SUHVHQWDWLRQV��DQG�DOVR�
DERXW�JURXS�ZRUN�DQG�KDYLQJ�H[SHULHQFHG�¿HOG�UHVHDUFK´
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While the Bhutan government has some efforts underway to promote ‘progressive and 
educated farmers’ the current educated lot of young people have set their eyes on 
scarce jobs in urban areas and don’t easily opt to stay back on the farms to till the soil 
and make a decent living through hard work. So many farms are being abandoned and 
land lying fallow, against a rising unemployment scenario in the country! A gross mis-
match of jobs and skills is more the situation than a total lack of jobs as the growing 
blue-collar category of employment does not yet charm the young and unemployed. 
For self-employment in private sector, the ‘lingering’ youth does not have ideas, 
exposure, skills nor capital to back them up and hence a huge population of educated 
youths from underprivileged and poor backgrounds in particular remain unguided and 
helpless, their time and potentials wasted!  According to the Ministry of Labour and 
Human Resources: given the current scenarios of unemployment in general and youth 
unemployment in particular, “around 140,000 new jobs must be created in the next 
¿YH�\HDUV�DQG�FUHDWLQJ�DQ�HQYLURQPHQW�LQ�ZKLFK�WKH�HGXFDWHG�\RXWK�LV�DEOH�WR�¿QG�MRE�
or business opportunities to lead meaningful lives, is the main challenge for the Royal 
Government of Bhutan.” The Ministry also states that “the lack of proper system of 
‘school to work transition’ is another major factor to be addressed. Our young jobseek-
ers are not aware of the labour market dynamics and opportunities, be it direct employ-
ment or through skills development. “ (MoLHR, 2012).

³,�QHYHU�H[SHULHQFHG�VXFK�D�SURJUDPPH�LQ�P\�OLIH��LW�KDV�WDXJKW�PH�D�ORW�
DQG�,�KRSH�WKLV�NQRZOHGJH�ZLOO�UHPDLQ�LQ�P\�KHDUW��

,W�ZDV�YHU\�IUXLWIXO��GHSWK�PHDQLQJ�LQVLGH�WKLV�SURJUDPPH´

µ7KH�FKDQJH�,�VDZ�DPRQJVW�SDUWLFLSDQWV�UHDOO\�LPSUHVVHG�PH�EHFDXVH�EHIRUH�
DWWHQGLQJ�WKLV�WUDLQLQJ��,�VDZ�WKDW�ZH�DOO�ZHUH�QRW�VXUH�DERXW�ZKDW�ZH�UHDOO\�ZDQW�

WR�GR�DQG�QRZ�ZH�DUH�DOO�FRQYLQFHG�WKDW�ZH�ZLOO�GR�VRPHWKLQJ�GLIIHUHQW¶ 
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³:LWK�WKH�KHOS�RI�WKLV�SURJUDP��QRZ�,�DP�VXUH�RI�ZKDW�,�VKRXOG�EH�GRLQJ�LQ�OLIH��
DV�D�EXVLQHVV�SHUVRQ�,�DP�JRLQJ�WR�SURFHHG�ZLWK�LW�DQG�LQ���PRQWKV��,�ZRXOG�EH�
DEOH�WR�VWDUW�XS�P\�RZQ�EXVLQHVV�DQG�ZRUNLQJ�UHDOO\�KDUG�WR�DFKLHYLQJ�P\�JRDOV´

While tourism is one of the main economic drivers for Bhutan, the hospitality and 
service industry is still in very nascent stages. This industry offers enormous scope and 
opportunities  for the Bhutanese especially younger generations. Central and Eastern 
Bhutan in particular remain largely unexplored thus offering plenty of scope for busi-
nesses whilst the educated and young are rushing to towns in Western Bhutan for em-
ployment. Therefore the project aims to focus on reorienting and supporting youth from 
these areas to realize the value and potential in their own communities and stimulate 
HFRQRPLF�JURZWK�ZKLOVW�EHFRPLQJ�LQGHSHQGHQW��VHOI�VXI¿FLHQW�DQG�FRQ¿GHQW�LQGLYLGXDOV�

³,QWURGXFWLRQ�DW�WKH�EHJLQQLQJ�ZDV�ZRQGHUIXO��OLVWHQLQJ�WR�LQIRUPDWLRQ�
LVQ¶W�WKH�RQO\�ZD\�WR�OHDUQ�DERXW�QHZ�LGHDV��NQRZLQJ�DERXW�EXVLQHVV�SODQ��

LW�ZDV�IXQ�EXW�WKH�GRLQJ�DOZD\V�UHPDLQV�QH[W´
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³,�ZDV�LPSUHVVHG�E\�WKH�ZD\�ZH�ZHUH�EHLQJ�HGXFDWHG�ZLWK�YDVW�LQIRUPDWLRQ�
�LW�ZDV�QLFH�WR�VWD\�WRJHWKHU�DV�IDPLO\��VKDULQJ�LGHDV��ORYH�DQG�DOO´

³1RZ�,�XQGHUVWDQG�RSSRUWXQLWLHV�WKDW�,�QHYHU�LPDJLQHG��
,W�PDGH�PH�UHDOLVH�WKDW�ZH�QHHG�WR�EH�SDWLHQW�WR�EHFRPH�VXFFHVVIXO´

Target group

The project aims to reach out to young men and women in the age group of 18 - 30 
from Central and Eastern Bhutan, of class X – XII pass outs or drop outs. This is a 
vulnerable group and risks to fall in between the cracks, because of their geographical 
location (far away from the capital), the level of education and lack of guidance. At the 
same this group is well positioned to take up blue collar jobs and set up small scale 
and medium businesses to make a decent living and with them the families would 
EHQH¿W�DV�ZHOO�

There is a big need for young people in this target group for guidance as they often 
come from backgrounds in which the parents are rural, illiterate or from broken homes. 
They lack role models to look up to and often they move to towns stay with friends or 
IDPLO\��GRQ¶W�GHVLUDEOH�¿QG�ZRUN�DQG�³OLQJHU´�DOO�GD\�LQ�WKH�VWUHHWV��7KHUHIRUH��WKH�SURMHFW�
is aiming at such groups who are interested in exploring business and job opportunities 
to help them to guide and explore their potentials and take the future into their own 
KDQGV��EH�LW�D�SURIHVVLRQDO�MRE�LQ�WKH�WRXULVP�KRVSLWDOLW\�VHFWRU�RU�VHWWLQJ�XS�D�SUR¿WDEOH�
business. Our aim is to stimulate the young people to stay in the places where they live 
and not move to Thimphu.
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³,�JRW�WKH�FKDQFH�WR�LQWHUDFW�ZLWK�WKH�SURSULHWRU�RI�6ZLVV�*XHVWKRXVH�DQG�0RXQWDLQ�ORGJH��
WKH\�VKDUHG�DERXW�WKHLU�EXVLQHVV��LW�ZDV�P\�¿UVW�WLPH�DQG�LW�UHDOO\�FKDQJHG�P\�OLIH´

³0DQ\�QHZ�LGHDV�UHJDUGLQJ�EXVLQHVV��OLQN�DQG�FRQQHFWLRQ��H[SRVXUH�WR�PLQGIXOQHVV�DQG�
most important emphasising more on business opportunities in our own country”

 Goal

7KH�JRDO�RI�WKH�SURMHFW�LV�WR�HVWDEOLVK�D�IXOO�ÀHGJHG�WUDLQLQJ�FHQWHU�WR�GHYHORS�FDSDELOLWLHV�
of young men and women with the objectives to:

 •   Facilitate and support younger generations from rural poor and marginalised  
  communities to lead meaningful lives.

 • Contribute to professionalising the tourism and hospitality services in Bhutan and  
  set high quality standards.
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Phase 1: Pilot / Taster Programme

7KH�¿UVW�<RXQJ�/HDGHUV�IRU�%XVLQHVV�SURJUDPPH�ZDV�RUJDQL]HG�DQG�FRQGXFWHG�LQ�
%XPWKDQJ�������'HF�������:H�LGHQWL¿HG����VWXGHQWV�IURP�&HQWUDO�DQG�(DVWHUQ�%KXWDQ�
to join the 5 days pilot program. The programme turned out to be a meaningful event 
LQ�ZKLFK�D�JURXS�RI����\RXQJ�PHQ�DQG�ZRPHQ�KDG�WKH�RSSRUWXQLW\�WR�UHÀHFW�RQ�WKHLU�
potential and possible goals in life. They also explored job and business opportunities 
in their own environment, which gave them many ideas and thoughts they had never 
imagened. In particular the observation session of Wangdicholing Resort (where the 
SURJUDPPH�ZDV�FRQGXFWHG��DQG�WKH�IHDVLELOLW\�VWXG\���¿HOG�UHVHDUFK�LQ�%XPWKDQJ�ZHUH�
found to be major learning experiences. One observation that stands out is the lack of 
role models and professional guidance in the environment of many of them. During the 
week long programme we experienced that only little was needed to help them on the 
business track.

 

³7KH�SURJUDPPH�LV�EULGJH�WR�P\�VXFFHVV��WKHUH�DUH�VR�PDQ\� 
RSSRUWXQLWLHV�LQ�5LHNL¶V�SURMHFW�LQ�WKH�ZD\�ZH�WDONHG�DERXW´

³7LOO�QRZ�P\�DLP�ZDV�WR�EHFRPH�D�EXVLQHVV�PDQ�EXW�,�KDG�QR�LGHD�DERXW�EXVLQHVV��
EXW�ZKDW�,�WKRXJKW�ZDV�WKDW�P\�IDWKHU�LV�D�EXVLQHVV�PDQ�DQG�,�ZLOO�EH�OLNH�KLP��

EXW�QRZ�,�ZLOO�EH�D�EXVLQHVV�PDQ�ZLWK�WKH�NQRZOHGJH�,�KDYH�JDLQHG´ 
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³7KLV�SURJUDPPH�KDV�WDNHQ�QRWKLQJ�IURP�XV�EXW�KDV�JLYHQ�VR�PXFK�WR�XV��VHULRXVO\�DIWHU�
DWWHQGLQJ�WKLV�SURJUDPPH�QRZ�,�KDYH�LGHDV�ZKDW�LW�WDNHV�WR�UXQ�D�EXVLQHVV´

There are a number of different job and business opportunities for young people in 
%KXWDQ��PDLQO\�IRFXVLQJ�RQ�WHFKQLFDO�DQG�¿QDQFLDO�LQSXWV�WR�SURPRWH�HQWUHSUHQHXUVKLS��
The added value of this programme is the emphasis on the personal and attitudinal 
aspects. During the programme participants are encouraged to explore their ambitions 
and aspirations, strengths and opportunities as well as how to work on their weakness-
es and deal with challenges. The programme also addresses basic communication 
and presentation capacities. All these are considered building blocks of a foundation or 
preparing the ground for any further technical input / opportunities. 

³,W�LV�DOO�EHFDXVH�\RX�3KHXQVXP�*\DOZDQJ�/HDUQLQJ�([FKDQJH�WHDP�� 
thanks again for your support”



In order to carry out our mission to initiate sustainable 

education and training in the hospitality / tourist sector we 

need your support. All contributions are most welcome:

 

IBAN: NL37 RABO  0154429791

 t.n.v. Stichting Learning Exchange,

or donate online: www.lefoundation.info 

The training was initiated and executed by: Ms. Phunshok Choden, founder and 

GLUHFWRU�RI�3KXHQVXP�*\DOZDQJ��D�QRQ�SUR¿W�RUJDQLVDWLRQ�%KXWDQ��'U��5LHNL�&ULQV�DQG�
Ms. Anne Marie Schreven from The Learning Exchange Foundation, the Netherlands.

Stichting Learning Exchange is registered in the Netherlands  

at the Chamber of Commerce under number 34361749. 

7KH�SURSRVHG�SUHPLVHV��WR�EH�UHQWHG��IRU�HVWDEOLVKPHQW�RI�WKH�FHQWHU�IRU�
+RVSLWDOLW\�DQG�6RFLDO�(QWUHSUHQHXUVKLS�LQ�3DUR��%KXWDQ�

www.lefoundation.info   email: rieki@lefoundation.info

Sponsored by Studio Herder


